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IT IS NOT THE STRONGEST %
OF THE SPECIES THAT SURVIVE

NOR THE MOST INTELLIGENT (88"

BUT THE ONE W
MOST RESPONSIVE TO CHANG{E‘;‘%‘" f

Charles Darwin (1809 - 1882)
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Bill Gates

Business Is going to change
more in the next ten years
than it has In the /ast fifty.
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Passive Assertive Aggressive
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(Key to Transform the

Organization)




MINDSET
GROWTH MINDSET

GROWTH MINDSET
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you fail, never give uf
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because F.A.l.L. means
"First Attempt In Learning™

End is not the end. In fact
E.N.D. means
"Effort Never Dies"

If you get No as an answer,
remember N.O. means
"Next Opportunity”

Think always positive!

Dr.Abdul Kalam



indset Perspective

) {Respond m

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“l can learn to do anything | want*
“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”
“1 am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging®

*I don't like *I can either doit,

to be challenged” plcsnt

“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

“| stick to what | know”



Wi (Leader)
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Get the things done
through people




- TOM PETERS ~




1 eadership Inspiration

leadership is not a
position or a title,

it is action and
example.




3-C Leadership Model

Challenge

Confidence Coaching

http://www.quickmba.com/mgmt/leadership/3c¢/




There are many ways in which leaders can challenge their

CHALLENGES
AHEAD

to find ways to achieve them. |

employees. They can:

® Share their vision, inspiring them to believe that more is possible.

® Set very high goals, forcing people to leave their comfort zones

® Ask challenging questions that lead people to reconsider their assumptions
about what 1s possible.

® Use benchmarking to reveal the best practices of others and use these
as a challenge.

® Provide a wide variety of assignments. Many firms make it a policy to
expose their employees to a wide range of aspects of the firm. Each new

position is a new challenge that develops the employee further.



Leaders can instill real confidence in their employees by:

® Recognizing and rewarding positive accomplishments rather than
focusing on deficiencies.

® Providing professional development in order to build confidence
through competence.

® Empowering them by providing both responsibility and authority, thereby
expressing confidence in them.

® Verbally expressing confidence in them.

® Reminding them of past successes that may have faded from their

(>

consciousness in the face of new challenges.



Leaders may coach employees by:

® Providing feedback immediately after the employee performs some
important task such as meeting with a client or delivering a presentation.
® Showing them the best practices of others as examples of how tasks
can be accomplished.
® Posing carefully formulated questions designed to improve their

understanding by leading them to think through the situation. Setting an

example, especially one of continual self-improvement.

—




AAAAATIUNAITUIUITANANNS

Y "\ a'l a'l = a\ 'Q' (V) w o
NaHMUmMaNangeaEaluena WyaISudsznun sy
Y =\ w
MUUIHTIAN T IHBUIAA
d' | | d? ' o ] o\ w o\ o\ o (V)
HMUIUGAIHUIUTINS Tnezludanniinozannudinas

Y} Y} o d Q' o W 2
HAENNHZMUANNANNUTIZHINYANABHAANNAAYINNVY

o Y v w w Y d' o < Y v
MIMNUAWAADI PUNITIANMI KA UR T UM ¥ DY
ANNATNITONUANAINHBEIT ALDU




8 leadership traits are critical for success

1. Effective leaders manage complexity.

2. Effective leaders manage global businesses.

3. Effective leaders act strategically. x x 1
o
4. Effective leaders foster innovation. .

Retrieved from

http://www.businessinsider.com/8-leadership-traits-for-success-2015-8




8 leadership traits are critical for success

5. Effective leaders leverage networks.

6. Effective leaders inspire engagement.

7. Effective leaders develop personal adaptability.

8. Effective leaders cultivate learning agility.

Retrieved from

http://www.businessinsider.com/8-leadership-traits-for-success-2015-8
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- Key Performance
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- Performance

Appraisal System
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Competency

Management
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AN9ILASIZUANTTOUSKUILIIUY
SWOT Analysis

AU (Strength)
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SWOT ANALYSIS

HELPEUL HARMEUL

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS
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STRENGTH VS WEAKNESS

STRENGTH WEAKNESS
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OPPORTUNITY VS THREAT

OPPORTUNITY THREAT
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Political Economic Social Technological
Factors Factors Factors Factors
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PEST Analysis

Political Factors Economic Factors

- Government stability - Stage of business cycle

- Rule of majority - Impact of globalization

- Taxation policy - Labor Costs

- Regulation and deregulation trends - Changes in the economic
- Levels of corruption environment

- Ease of doing business
- Ease of initiating business

Social Factors Technological Factors

- Population Growth - Research & Development Activity
- Gender & Ethnic diversity - Impact of emerging technologies
- Health and education - Impact of technology transfer

- Social welfare - Technology diffusion

- Economic disparity - Technology disruption

- Digital disparity
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327 Goal Setting

S = Specific (1RN11D1229)
Y v N Y
= Measurable (JANAANS |9)

Achievable (& U3 il"lﬁglj)
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= Time Frame (324132 11859)




McKinsey 7-S Framework
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Financial Perspective

Internal Work Process Perspective
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What is Strategy?

Strategy refers to a plan of action

designed to achieve a particular goal.




nagns (Strategy)
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aatvNauUnAInliiv (Expected Results)

15304 (QUANTITY)

ABUATN (QUALITY)
AUNUAY918 (COST/EXPENSE)
1391/N1589N0Y (TIME/DELIVERY)

anuaenne (SAFETY)

AINNIwela (SATISFACTION)
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iU A9 I1U (Action Plan)
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GANTT CHART
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" The biggest communication
problem is we do
not listen to understand.
We listen to reply ”
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Communication is a skill that you
can learn. It's like riding a bicycle or
typing. If you're willing to work at it,
you can rapidly improve the quality

of every part of your life.

— Brian Tracy
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ONE-WAY COMMUNICATION (N19LA1217)
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ANSFUUNLADIADYANTNISAFITINALUAVAY
(Information Loss in Downward Communication)

L~ V7
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n1sanItns1cY (Analytical Thinking)
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PMQA 4.0
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Core values 2129y PMQA 4.0
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12U cloud, smart phone,
realtime, big data, 24 hr.
service and efficiency
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